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About Inclusive communities where everyone is
empowered to improve their mental health.
MINDSET

BIHRM S, BEEALEENNEACH
RERL B FE R,

MINDSET is a registered charity in Hong Kong founded by

the Jardine Matheson Group (Jardines’ or ‘the Group') in 2002.
Operating in Hong Kong and Singapore, we aim to raise awareness
and change perceptions towards mental illness, and support
initiatives that foster improved mental health through our three
focus areas: Community partnerships; Fundraising and financial
support; Leveraging the Jardines network.

BreReiEl (MM HIEl) RS2 _FEEBMILEME
EHRE. RRESBNIMINRMELRE, SERAAREFHRRN
oA, R R RS, WHE R B F. SRR B R, DRI sz
HEZ=FH, HBHERRE, MR B HEREKT.

Our vision =

To create inclusive communities  ZEIIHFItTE, ESEAEERE
where everyone is empowered HEE B O IR R,
to improve their mental health.

Our mission i

We empower our network SEAENNETER, PREL
of partners to challenge EHEEERNESE, IRE AR
mental health stigma, raise HiEMERNEE, SRS
awareness, and support B, LB s R EK T
initiatives that foster improved

mental health.

We lead through corporate HABEEEEERIE. ARH
stewardship, education, B EENEEEERES,
advocacy and sponsorship, A BRI R A B R A, B
while engaging and R IF E R i,

collaborating with the mental
health community to drive
positive change.



Strategic We leverage the collective power of Jardines to increase

Direction

which we operate.

mental wellbeing in Hong Kong and in the communities in

FIREZERE S G BRI FIATI R B, LSS BN E LR EN

R

Structured funding &
partnership models

We ensure effective
spending and expansion of
our partnership network to
promote synergies.

Strengthen our voice

“‘ ' We raise awareness
‘ and boost engagement
through a strengthened

communication strategy
internally and externally.

Harness the power
of people

() We promote inclusive
volunteering opportunities
empowering Jardines
colleagues to get involved
with MINDSET.
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Message
from our
Board

Andrew Wong
=R
Chairman

EFE

Matthew Bland
aEE

Board member
EHEEERE

Max Sunarcia
]

Board member
HEEERE

According to a recent study by Mind HK, one in six Hong Kong residents
is currently affected by mental health issues. This represents an increase
from one in seven residents in 2013. The rising prevalence of these issues
highlights the ongoing need for us to continue and build on our work —
raising awareness about mental health and making a positive impact for
people in our communities.

With this in mind, 2023 was another fruitful year for MINDSET Hong Kong.
Emerging from the pandemic, we reinstated our iconic awareness and
fundraising event and embarked on new initiatives in collaboration with our
long-term partners.

First, partnering with Mind HK, we successfully launched the /ACT® Youth
Wellbeing Practitioners programme. This programme empowers young
individuals as advocates and equips them with tools and resources to
support their peers with mild to moderate mental health challenges. The
pilot phase of the programme yielded outstanding results. 51 practitioners
graduated from the programme in 2023 and collectively helped 417 youths
in their communities in dealing with early-stage mental health issues.

As a result of the success of this pilot, we have committed to sustaining
and building on this meaningful collaboration with Mind HK. In addition
to these achievements, it is worth noting the Hong Kong Government'’s
policy address emphasised the importance of expanding community-based
services, aligning with the programme’s objectives and highlights the
significance of our efforts in the mental health sector.

In July, we launched our MINDSET Ambassadors (‘MA’) programme. This is a
voluntary programme that seeks to connect like-minded Jardines colleagues
who want to get involved in supporting MINDSET's aims and initiatives.

We had an overwhelming response to the programme, attracting many
more applications than we had places to fill. Among those, we successfully
recruited 30 MAs. The dedication and commitment demonstrated by the
first class of our MAs has been truly remarkable, with nearly 520 volunteer
hours contributed in 2023. Their impact extends beyond the beneficiaries to
their personal networks and communities. We will be continuing to build on
the success of the programme and will commence recruiting for the class of
2024 soon.

In October, as part of World Mental Health Month, our annual fundraising
event, Walk Up Jardine House, raised a record HK$5 million and was for the
first time held in parallel physical and virtual formats, enabling more people
than ever to participate. This achievement exemplifies the immense support
and generosity of our community and partners and will go a long way in
helping MINDSET support more mental health initiatives.

These are only some of the many initiatives that MINDSET has been involved
in during the year — all of which would not have been possible without the
support and generosity of our team, volunteers and donors. We would like

to express our heartfelt gratitude to all our donors, partners, supporters, and
volunteers who have played an invaluable role in making these achievements
possible. We look forward to further opportunities to work with all our
stakeholders in 2024 to create a more inclusive society, where mental health
is prioritised, and stigma is eliminated.
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In Focus:

MINDSET Ambassadors

2 BEAE

30

ambassadors selected
RIEEMBE KRG

12

business units
(EESZER

1

T
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The MINDSET Ambassadors programme launched in July,
bringing together like-minded and passionate individuals across
the Group to support MINDSET in creating a sustainable impact
for mental health.

Our ambassadors actively contribute towards MINDSET and the
community through three core areas: Education; Fundraising;
and Job Training & Social Enterprise. Through this programme,
ambassadors are also exposed to professional training and
networking across the Group.

TRAGEENCAEL, EEBFREENSAEGHIAL, ZHERE
TERE R R R RINAIE IR R

BRI AEEE = AZ OB EER M E B E N R L EREE &
BB BERIE Rt B R 3R KBTI 5t 8 IR 15, UINTESE
E PR R TR,

1 MINDSET Ambassadors launch 2  MINDSET Ambassadors supporting

B g2k EH R RS S B fundraising and volunteering events
BRACZEFAENERRELED

IN FOCUS : MINDSET AMBASSADORS PROGRAMME « B : B A(E


https://www.youtube.com/watch?v=s9JSD2xZSuI

Conversation with King Mak

We spoke to King Mak, MINDSET Ambassador
and leader of the Education team on his
motivation to join the MINDSET Ambassador
programme and his journey so far.

Q: Tell us more about what inspired you to join
the MINDSET Ambassador programme.

A: | learnt about MINDSET when | joined
Landmark Mandarin Oriental eight years ago.
I've always appreciated the effort that MINDSET
put into supporting mental health in Hong Kong.
As a local, | am aware of how mental health
issues have impacted Hong Kong citizens

and understand that more support is needed

for this under-served cause. Hence, when |
received the opportunity to become a MINDSET
Ambassador, | was excited and grateful to be a
part of this charity.

Q: What has been the key highlight of being a
MINDSET Ambassador?

A: It has provided great exposure to meet different
people from various backgrounds. Walk Up Jardine
House and the Health-in-Mind (‘HIM') programme
both create unique experiences for beneficiaries
and myself as an Ambassador. | am grateful to see
so many people supporting mental health together.

Q: How do you support mental health as a
MINDSET Ambassador?

A: | try to be a representative and advocate for
mental health not only for my family and friends,
but also in the workplace. Long working hours and
workload can affect our mental health, especially
so for people in the hospitality industry. So | hope |
can provide support to my colleagues in need.

Q: Are there any exciting things happening in 2024
for you and the team?

A: Definitely, in 2024 | am excited about participating

in the HIM Joint School activity. We will be having a
big event along with secondary school students and
mental health people-in-recovery. This is an amazing
event to look forward to.
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Our
Programmes:
Community
Partnerships

srEINIEE .
HERE
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IACT® Youth Wellbeing Practitioners
Programme: Advocating for mental
health support

MINDSET has partnered with Mind HK since 2019 with an aim to
provide better mental health access to the community in Hong
Kong.

In 2021, we launched the Youth Wellbeing Practitioner ("YWP')
Programme with a two-year pilot. This programme trains people
to become YWP who provide free low-intensive intervention

to young people in Hong Kong facing mild to moderate mental
health issues. A research done by Mind HK in 2022 further affirms
the need for such a programme, as it found nearly three-quarters
of youths in Hong Kong expressed need for more affordable
mental health services.

The pilot was a success, with a recovery rate of 70% - well above
the 50% target in the UK's “Improving Access to Psychological
Therapies” programme. Following the success of the pilot,
MINDSET and Mind HK officially launched the Programme as the
iACT® Youth Wellbeing Practitioner Programme.

1-4 5

iACT® Youth Wellbeing Practitioners Our YWPs celebrating this exciting
programme graduation ceremony moment with the MINDSET and

. [ e Mind HK team
HERWEERCE D EIEEHE ST

HERHE HPNBE D FIEEEEE MR RN ES

DREE—EENEIR

OUR PROGRAMMES - 5t &I & IEE


https://www.youtube.com/watch?v=B3WhHaTLY2A&t=33s

L& CEIERE®

FLFEBERESEE:

BELEREEE

51

Youth Wellbeing
Practitioners trained

UBLFBERES

417

young people in
Hong Kong completed
the full YWP intervention

MFEEATHRE D FEER

B2

Over

3,300

free mental health
intervention sessions
provided

ZERE OERERNN
Gk

32

host organisations (e.g.,

schools / NGOs) engaged

EEmEEsa,
a0 B /ARt AE

BREE-NFEEEBLRGIF EEATBHERIEHEFIE
IR ERARES

LB ERAERERE, MR 2 TR ORISR
(IACT®) — BV FIEEFEE (YWP) 58l et B SR EIE D &
BREHES, nEEEENEEETERHRREENS DFRHER
ENEBEN AT R SBOLRR S FETHARER, &8k
Moz =B L ERTHTEERARGRENEHRERRS, £E—25 8
E T RIS EML,

FHERMEEREVS T AT, BRIEZET0%, =S REM 2 E D IR BARES
BIR M ETBIFT A ERY50% B AR E A SR ERBURR TN R, RRAMBE AL
ERREH R OEIERE® (ACT®) — B L EIEEHE S8,
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Health-in-Mind:

Supporting youth mental health

Teenf{E1TE):
ST/ DEBRER

Since 2002 BH20024F

100

local secondary schools
participated

BIZ<st R 2 22 0

130,000

students, teachers, and
parents benefitted

BEE HENRRERE

10

In collaboration with Kwai Chung Hospital, under the Hospital
Authority in Hong Kong, MINDSET developed the Health-in-Mind
programme (‘HIM') to support Hong Kong adolescents in 2002.

The two-year programme empowers secondary school

students through interactive activities and experiential personal
development training to become advocates for mental health who
can help fellow students, families and the public.

BRE-ZSE_FE, HEREERE THERER S Teen(E1TE)
— FOFERRIEED, LSREBNE DF,

MEREE EEBREEABMERIVEAZRE, RETELER
AHIEEE, AIFNER KA, UEAR, HEEBEEENAS.

OUR PROGRAMMES - 5t &I & IEH


https://www.youtube.com/watch?v=Cbm_2HfV5mw

MINDSET Place:
Residential services for menta
health people-in-recovery

BREEA:
BE T A TRMEBRS

28

residential places provided
BEEE AR

MINDSET Place provides residential services for people-in-
recovery from mental health issues with the support of registered
social workers and professional healthcare staff. Located in
Fanling, Hong Kong, the centre has been operated and managed
by New Life Psychiatric Rehabilitation Association since 2010.

MINDSET Place aims to help its residents reintegrate into the
community and serves as a successful case study of collaboration
between the business and NGO communities helping those
affected by mental health issues.

BRERETATRERERS, EoEMit T REXREREESH
1 RN U138, BREE S —SFELNRE, THEMNE
ERH R RES HEEENEIE,

BRESERHETALTERTE, UIEAERMTEEEHLE S
EEZ R REER B ARG Fo

1 1-2 3
2 MINDSET Board and Executive Committee MINDSET Board members giving
3 members visiting the MINDSET Place and out care packs to the residents

chatting with the residents ) )
BREFGNEREMEVMER

BREZGRNTESGMERTBEE,
=R A

MINDSET IMPACT REPORT 2023 + B 2023 i RiRE n
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Youth to Fly:
Building mental health support
networks for the underprivileged

BFES AR
S5 BEFRREIL O
RS IRAEAS

There is a need for increased awareness of mental health issues
particularly among underprivileged families who face constant
7 2 O mental stress in their daily lives.

participants impacted
w2mE

The ‘Youth to Fly’ programme was launched in partnership with
YMCA in 2023. This three-year partnership aims to build up
supporting networks for underprivileged families and enhance
their awareness of positive physical and mental health.

16

. Some of the initiatives in this programme include training
mental health public talks

volunteers who are paired with family units to provide care
SRR AR and support, as well as regular home visits to build long-term
friendships.

E¥H A BEEPRERNLIEET, 552 KETFH 2L MEBHERN
E/\:,\%Do

B B S RESTERENE SRS FREE S AR
2. BEAN S FHAFSTEABDRERT S HEE, BN S
DR

ZETEIN—RIIET R EEENIET, Y RREEMETRY, IRHRHE
A28, UNRERETRE, NS RANKE.
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Our
Programmes:
Fundraising
& Financial
Support

sralIEE .
SHMAFEZIE

TOTAL

HK$11.4m
#a%E

15%
69%

TOTAL
HK$13.1m

#RE8

Fund allocation
=iy

MINDSET established the Fund Allocation Sub-Committee which
aims to provide good governance and a standardised process to
allocating funds towards mental health related initiatives.

MINDSET primarily receives financial contributions from across the
Jardine Matheson Group of companies in Hong Kong and organises
fundraising initiatives such as the annual Walk Up Jardine House
event to fund programmes and initiatives aligned with our mission.

Since MINDSET was established in 2002, it has donated
HK$1171 million towards local mental health NGOs and initiatives.

In 2023, MINDSET raised and received HK$11.4 million and channelled
HKS$ 13.1 million towards mental health initiatives.

BRMRILTERNEZES , SERHRIFNEENEELRE, ES
R ST R ERAE 1 (2 BRARRA RO 5T 8o

BREBRENERNEBNER AT ESYHRY, AEEMSIRE
8, fIUISENEY LIRE, USEESHEH RN BN EZR.

B2 FRIULK, BRERE TR Tt —T8BTTRitiEsH
2 FRARRAR LRI AN (B5R.

T2 =F, BREENERT—T—B0+&Rr, I —T=8—1
BB ERS R RS 2 RIARNES.

Contributions from Jardines businesses

Sources of income for FY2023 2023 HBEERNKR HKS

KB G FE R EFEHIIEED 7,784,978

Corporate donations f1aE 220 3,243,437
Donations from general public and others AR & EH{thigB) 351,134

Expenditure allocation for FY2023 2023 MBEFEE S HS B HK$

9,017,218
Publicity and advocacy SEENES 1,962,907
Administration 1T 2,084,141

MINDSET HONG KONG IMPACT REPORT 2023 - B 2023 Fi R =



Walk Up Jardine House

o LIAE

69

companies and
organisations participated

OYNSIES

15 million
steps BES

equivalent to 16,464 times
up Jardine House

HER16,464 BIaFAE

HKS5
million

highest amount of
funds raised

BEORCENTARBET
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Walk Up Jardine House ("WUJH') is MINDSET's main annual
fundraising event.

In 2023, WUJH was held in a hybrid format for the first time —
which included a month-long qualifying virtual race and the
iconic physical vertical race up 947 steps of Jardine House.
The event successfully raised a record HK$5 million.

The event attracted 300 physical racers and over 2,200
participants in the virtual race. The physical event also included
a mini carnival which featured food and beverages and mindful
activities including a stretching booth and aromatherapy
workshop, aimed at educating attendees on how to better take
care of their mental wellbeing.

L LiaEeR s EEnEaRRETEE.

EE=F, 5 LREEXURETAET, 8RR —ERNE
REFNRAENERILE, 2BEFER BN AEN BN+ E
BB RN EE T IRACHEN BB BT,

EERSI T AR EREBEEFNBE T _RREREERHE,

BRIPERE @/ ERFE, REESMNEXEH), BEFRE(
MEBBERZLEY, EERE 2 HEBNAEF MRS CAMEERR.
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https://youtu.be/cICYz7LqzGo

“Supporting mental health has been something close and
important to Jardines and MINDSET for the last 21 years.
As one of the largest corporations in Hong Kong, Jardines
places strong emphasis on the mental and physical health
of our employees and communities, and hopes to lead the
way for corporates and leaders to promote a more inclusive
society for all”

TEBERRIFE, IHEEHRE—ERSNERENT RIS
BN ERNZE AT BRANERZ —, 6NEEFR
EHEEIMHEENS OER, TR ESBEENEEE(RE—
EEaETE,

"\ Andrew Wong &R ETE
Chairman of MINDSET B ¥ /&

John Witt, Group Managing
Director of Jardine Matheson,
giving the opening address

MEMEBITHABR B RSTER

1st place, Men's Relay, Jardine
Matheson Group Challenge
LR AR ERILE, BFED
BE—BFRKM
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https://youtu.be/xq4kn05F3Gw
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Our
Programmes:
Leveraging
the Jardines
Network

REIINEI=R
feMPR 2z HE

Jardines Mental Wellness Month
SAFEHEERA

1

Held in conjunction with World Mental Health Day in October,
Jardines Mental Wellness Month aims to raise awareness about
the need to maintain a healthy work-life balance and prioritising
mental health.

Over 50 in-person and virtual activities in seven different
languages were held. Some 18,500 colleagues participated in
the month-long campaign.

AERTANERBEREER, SNEERTHEHERA, BTERS
B EFIE MR R RN TRRETE T, UNRERFHRRENEH.

UtREESRTERL TREEENG LEH), 1R514918,5008F
E2NEEEABE.

1 Colleagues celebrating the 2 Zung Fu colleagues
Jardines Mental Wellness Month experienced deep relaxation

= AR AR and inner peace at the Singing
REMA—EERBIEHERA Bowl Meditation session.

CHEEEEEGERZ FIRERE
BEEAPOFER .

OUR PROGRAMMES - 5t &I & IEH



MINDSET Job Fair
BRBEEL

Over

50

participants
ZH2ME

Over

20

job vacancies created
ZEEEE B iR

MINDSET hosted the first job fair since the pandemic in August,
bringing together Jardines businesses such as DFI Retail Group,
Jardine Restaurant Group, Jardine Schindler Group, and NGO
partners to find inclusive job opportunities for people-in-recovery
to reintegrate into society.

In addition to on-site interviews, there were activity booths for
participants to interact with in order to help people-in-recovery
to reintegrate into society.

BREIE/N\BEMR T RBEREERER, W SNERE T %5, 8
DRIZEEEIEMENERIISHAZER, LURAREBRETA
TRESTHRN RS,

BEERTHRSESE SN, TREERUESREREH), FEilt
SFETALTER TS,

1—2 MINDSET Job Fair 3 Company representatives
EEEER introducing job opportunities to
~ the participants

BEREANERASNENBLIFHE
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Corporate
Governance

HIEES

Our Board
KMNIESE T

For more details, please refer
to the MINDSET website’s
Governance section.

SRR AL BB,

Andrew Wong
=GR
Chairman / MINDSET

CEOQO, Health & Beauty
/ DFI Retail Group

BRRERE

DFIZE&£EERHEEAER

MINDSET understands that good governance and transparency
are essential in running a successful charity.

The Board and Executive Committee meet quarterly to discuss
the progress of MINDSET's initiatives and strategy. The Board
and Executive Committee comprise leaders from across Jardines,
who come together and contribute skills, resources, and
guidance to ensure that MINDSET is run effectively for the good
of the mental health community.

BRI EEE—FIMIINEERE, ¥ ERBEREER, LRFS
B,

BMNEEENHTEEEGEZTEETES Iw B BEENEE
AR B E SN TEEGHRIGMNEREEARN, HEFERBS
NEZRe BR, TIRMHIES, REBEEME, AEMERLE
ﬁ_ﬁj\jjo

MINDSET's Board provides strategic direction to ensure
MINDSET meets its goals. They also serve as advisors to sub-
committees and assist with various partnerships, ensuring the
continued success of MINDSET's projects. The Board, together
with the MINDSET team, meets on a monthly basis.

BRNESERMEEREA D, URRERERAEB R EEEFRIE
EREEEWZERAR S ERER, AT RIER FHEIRSM
N IEEEHEBREKESAET AT,

Matthew Bland Max Sunarcia

HEE BIE

Board member / MINDSET Board member / MINDSET

Director, Group General Counsel
/ Jardine Matheson

Strategy Director and
Deputy CFO / THACO Group

BREFENE BREEGHE
B ERERES THACOS B B BRABES N A 75

RS


https://www.mindset.org.hk/en/overview/governance
https://www.mindset.org.hk/en/overview/governance

Sub-Committees To ensure that we are making progresss across our strategic
priorities, MINDSET formed sub-committees of like-minded and

/J \%ﬂé% skilled employees across Jardines who meet regularly to discuss
and implement MINDSET initiatives. Each sub-committee is led
by a member of the Board and/or Executive Committee.

AERERMVERBER RS ENER, BRI MEZEESH -
SEEAESMNEEMER, EFETEE, IRNBERIEE. 5@
NMEZEGEREFENL/ AN TEEEN—RBNEERE,

Communications:

Raises awareness of mental health and MINDSET through key
publicity events and materials.

Fund Allocation:

Ensures that donations and funds are channelled appropriately to
mental health initiatives.

Job Training & Social Enterprise:
Formulates strategic policies related to training and development

of people-in-recovery.

Volunteering:

Manages and mentors MINDSET Ambassadors and employee
volunteers across Jardines, to help progress MINDSET initiatives.

WBREREENEE), Ra AR RGN,

RS
RSB E S A EMhE AR s RTS8 L.

S I g h e
HITE E1E T A T353R0 25 B ARRE O SRS,

&I
BEEEMEERRAGEMENEENE T, EbHEB RIS,
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Hear from
our Partners

SUEBEEE

Get Involved

Partner with MINDSET and support
the mental health community.

Email us at mindset@jardines.com.
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Mr. Karl Lau i
2B RFE

General Secretary
Chinese YMCA of Hong Kong
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Dr. Desmond Nguyen
FTREEE

Hospital Chief Executive of
Kwai Chung Hospital
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Mr. CHU Sai-ming, Thomas
SRIERSEE

Chief Executive Officer,
New Life Psychiatric
Rehabilitation Association
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“The post-pandemic period
has brought unexplored
circumstances for many
young individuals within our
population. The need for
acknowledging mental health
has become increasingly
imperative. Kwai Chung
Hospital is proud to participate
in this vital endeavour
through our collaboration with
MINDSET & Jardines.”

“Thanks for the all along
support by MINDSET who
always provides different type
of job training and matching
to the people-in-recovery.

It encourages the people-
in-recovery go through their
Recovery Journey.”
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Ms. Luke Kit Ling
Rt

Service Head,
Rehabilitation Service,
Caritas Hong Kong
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Dr. Candice Powell
EINEELT

CEO, Mind HK
HELRITBHRS

“Thanks for MINDSET's support.
We have the opportunity to
expand the role of and create more
development opportunities for

our peer support helpers through
the practice of the co-production
concept at MINDSET College. Our
peer support helpers can excel in
their strengths and accompany the
recovery journeys of people-in-
recovery more effectively”
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Ms. Chan Sau Kam
BRESZL

Assistant Chief Executive Officer,
Baptist Oi Kwan Social Service
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Mr. Stephen Wong
"BRIERE

Assistant Director (Service)
The Mental Health Association of
Hong Kong
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“Mind HK is incredibly grateful
for MINDSET’s meaningful
and generous support, which
has allowed us to grow our
programmes that reduce
mental health stigma and
improve access to evidence-
based, free mental health
services in Hong Kong.”

A

“For more than twenty years,
MINDSET has consistently
promoted mental health, reduced
stigma, and fostered social
inclusion. While facing numerous
challenges, this vision is crucial
for society. MINDSET has made
significant contributions, bringing
positive energy to Hong Kong.”
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www.mindset.org.hk


https://www.mindset.org.hk/en
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